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Executive Summary

This document is thBissemination and Communicatielan (Deliverabl®.1 of Work
Package8 Dissemination and Communicafionf the SISTER®roject (Grant
Agreement n°101037796). This plan further develops the points included in
Gt NBEfAYAYIFINRB LXFY F2N GKS RA&ZaSYAy
Agreement (PamB, Section 2.2).

The main objective of this plan (D&C Plan, from here onwards) is to provide al |
partners with an outline that covers: (1) the main messages of the project, (Z
target groups the project seeks to impact, (3) the actions to be carried out to |
them and (4) the general and specific obligations regarding Disseminatiot
Communication of the project that all partners must be aware of.

(1) Key target groups for the project aagriculturalprimary producers, industr
playerssuch as processors, distributors, wholesatetailers, consumersacademia,
policy makers and final goup ofgeneral audiences (without technical backgrour
(2) Apart from the generic messages, each target group counts with its own ta
messages. Moreover, the document also directly identifies potential future pr
results relevant for disseminan.

(3) The Dissemination and Communication actions are part of an online and

strategy that includegpress releases; a project webpage; social media accounts;
media publications; production ddudiovisual materials (flyers, rolip, leafles,

infographics)scientificpublicationssectorialand academievents;actions with policy
makers and a final eventOn the other hand, there are specific actions targetec
different audiences from each stage of the food value. In this plan, wead@rav
general overview of these actions hey will be further developed in M8 deliverable

(4) Obligations related to Communication & Dissemination cover visibility of fur
the figure of the Communications Representative, notificationgnimum
communication actions expected of each partner and basic visual guide
Regarding knowledge management and ethics, this document offers a broad ov:
of the main points to consider and refers to the specific deliverables that tackls
topic.

To sum up, this document describes and presents the most relevant aspects
Communication and Dissemination strategy of BESTER$roject, establishes
responsibilities and timings, and includes practical examples for the different ca:
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1 Introduction

This document describes tbessemination and Communication Plan (D&C Bfdihg projectand the actions

that will be carried out for the achievement of the objectives raised. The document has been conceived and
prepared by INNOVARUM (the commercial brand of EURIZON S.L., g@araret Work Packadggleader
(Dissemination and Communication). INNOVARUM will oversee the implementation, coordaration
execution of the actions included in this document.

The D&C IBn is the Deliverablg.1 of the SISTER®oject (WB). This Deliverable is made thie D&C Plan
(this document) andn annex which is dxcel file with a sample structure for tracking progress on all actions
included in the D&C Plarlalfway through the project (M26), there will bBReview of the overall SISTERS D&C
actiors (D8.4andat the end of the project (B4) aFinal report on the overall SISTERS D&C a@igrgwill
compile all D&C Actions carried out during the projatitpreviously mentionedeliverable will be public
except forD8.4Review of the overall SISTERS D&C actions.

This plan is fundamental for a good coordination of all initiatives, defining the correct content of
the messages, which should be adapted to each of the targeted audiences, getting the required d2&C imp
and effectively communicating the project results. Effective communication will encourage interested
stakeholders to actively participate in the project and enhance the visibility of its results.

1.1 Scope of the document

This Dissemination and CommunieatPlan includes:

An overview of the Work Packagand its tasks.

The basic structure of the communication strategy: Internal & external communication.

An outline of the main objectives of the Dissemination and Communication Plan.

The target groupthat the D&C Plan aims to reach to achieve its objectives.

A more detded description of the actions for each of thefined target groups.

A description of the structuref KPIs that will be tracked throughout the project to measure impact.

A description of thet I NIi yg&niEl Qand specifimbligations regarding Dissemination and
Communication.

A basic outline to the knowledge management and open access to data procedures to have into account
during the project.

A basic outline reayding compliance of ethics requirement in communication and dissemination activities.

1.2 Dissemination & Communication tasks within different WPs

1.2.1 The SISTERS strategy and the Dissemination Plan

TheSISTERS strategy is based on addressing the glodahpadlfood loss & waste in holistic and systemic
way, proposingspecificannovations targeted to eadtage ofthe food value chairfor that reason, WP8 has
put into place solid tasks for thiéssemination (Task 8.1) aoommunication (Task 8.8) the project actions,
goals,and results.

That saidthe SSTER®itiative andits scopemakefurther actions necessarizach othe stagesof the agr
food valuechainwhich aretargeted production, processinglistribution wholesaléretailand consumptioh
where different gstemic innovations will be developedl havedifferentspecifiagoak: thus,this requires for

5
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tailoredcommunication strategies & messadpeyond the general communication and dissemination of the
project(p.16)

As aresulthe SISTERS Grant Agreenadst incluésTasks related to communication & dissemination across
various work packages$he technological work Packages WP1, WP2, WP3, WP4 and WP5 each have been
structured with a specific task ftne implementation of ta actions targeted to the chain littkat each WP

focuses orfTask 1.6, 2.6, 3.6, 4.3 & 5.4). ThHergssure proper implementation and coherence, INNOVARUM

- as WP8 leadesupervisegach ofthem together with the overall project communicationWP8

This Dissemination & Communication presarthe planfor the coordination and implementation of the

actions above. laims to:

1. Carry out a communication method that guarantees a wide visibility of the project and its results among

the target audiaces and broad public in a strategic and effective manner

2. Maximise the dissemination and communication range and impact, providing information to multiple

audiences, from academic and technical to broader general audiences and lastly
3. (Goordinate the communication activities developed at each stage in the food value chaiia detailed
plans for each audience will be delivered\i.

1.2.2 Relevant WP8 Tasks & Deliverables

Work PackagBa 5 A 8aSYAYy A2y

Table 1: Summary of WP8 tasks and its c omponents

Iy R

| Atdsksdzy A OF G A2y ¢

Task | Title Coordination Support Target Duration
8.1 Dissemination Activities SAFE DINOUERL - M1-M54
[AITIIP
Suepuﬂ_c publications (technical Academic i 5 Due M54
publications & papers) partners
Aca(_:iemlc events (scientific conferences Academic i 15 Due M54
seminars, and trade shows) partners
. . . . Starts in
Actions with policy makers to be includg ENCO, SAFE - >5 M1
Final event AITIIP All 50 attendees Due M54
8.2 Project Communication INNOVARUM | SAFE/AITIIP - M1-M54
Project Website INNOVARUM All 30k visits Due in M6
Project Blog INNOVARUM All 40 posts Due in M6
Press Releases INNOVARUM All 4 Due M54
. . All 300 (Instagram), 400
Social Media channels (Instagram, INNOVARUM (Twitter & Facebook), 45| Due M6
FacebookTwitter, LinkedIn) .
(LinkedIn)
Media coverages (TV, news, magazines INNOVARUM All 50 mentions Due M54
webpages)
C_ommunlcatlon materials (leaflets, INNOVARUM All 10 Due M54
videos, posters)
Events (conferences, fairs, workshops) | INNOVARUM All 5 Due M54
83 Coordination of taﬂored D&C activities t INNOVARUM | SAFE/AITIIP ) M1-M54
Farm to Fork audience groups
8.3.1 | The Communication Coordination Tean| INNOVARUM AITIIP Meetings every 6 months M1-M54
The C_ommumcatlon Coordination Tean INNOVARUM D&C task ) Due in M4
established leaders
g.32 | Supervision of D&C Taskeostering INNOVARUM . - M1-M54
systemic innovation
. . Duein
KPIs tracking & supervision INNOVARUM - - M54
Support & cc_)ordlnatlon with other WPs INNOVARUM i ) Due in
communication tasks M54
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Relevant Deliverables of the WPS8 include:

E

1
123

Deliverable 8.1 Dissemination & Communication @aainM6): This document.

Deliverable 8.2 ProjetVebsite & Blogdue inM6).

Deliverable 8.3 Project Communication Coordination TeaminM7): The Communication Teais

the referencegroup for D&C issues and will meet at least once every 6 months to discuss progress,
activities, and ideas.

Deliverable 8.4Review of the overall SISTERS D&C a¢tioasnM?26)

Deliverable 8.5 Final report on the overall SISTERS D&C @lteomsvi54)

Deliverable 8.6: Practice Abstracts bat¢hue inM32). Target oR5 Practice Abstrast

Deliverable 8.7 Practice Abstracts bat¢d® inM51). Target of 55 Practice Abstracts

Relevant WP1-5 Tasks & Deliverables

Work Packag#-5 D&C actions are divided within task 1.6, 2.6, 3.6, 4.8idhi 2).

Table 2: Summary of WP1-5 D&C tasks & its components

Task Title Coordination Duration

Fostering systemic

1.6 innovation forprimary INNOVARUM SAFE - M25-M36
producers
Dissemination materials BMS, INNOVARUM - 5
Abstracts INNOVARUM - 25/55 M32/M51
BMS, INNOVARUM,
Workshops RIBEREBRO - 2
Fairs INNOVARUM, PROEXPO¥ - 5
Publlcqtlons in sectorial INNOVARUM, AITIIP, BMS i 5
magazines
0 | Iostering systemic INNOVARUM PROEXPORT - M31-M42
innovation fordistributors
Dissemination materials INNOVARUM - 5
Workshops INNOVARUM - 2
Fairs PROEXPORT, RIBEREBF - 5
Publlcqtlons in sectorial INNOVARUM, MTU, AITIIF i 2
magazines
g | TSRS INNOVARUM RIBEREBRO/PROEXP - M34-M45
innovation forprocessors
Dissemination materials INNOVARUM - 5
Workshops INNOVARUM - 2
Fairs PROEXPORT, RIBEREBF - 5
Publlca_\tlons in sectorial INNOVARUM. MTU, AITIIF i 5
magazines
Fostering systemic
4.3 innovation for INNOVARUM EROSKI - M37-M48
wholesalers/retailers
Dissemination materials INNOVARUM - 5
Workshops EROSKI, SAFE - 2
Fairs EROSKI, SAFE, RIBERER - 5
Publlca_ltlons in sectorial FEM, ARCHA, AITIIP i 5
magazines
54 | ostering systemic SAFE INNOVARUM - M37-M48
innovation forconsumers
Dissemination materials BMS, FEM, INNOVARUM - 8
Workshops EROSKI, FEM - 2
Fairs FEM, EROSKI - 5
Publlca_\tlons in sectorial BMS. FEM, EROSK| i 10
magazines
Educational course SAFE, FEM, AITIIP - 1 M45-M51
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These actions will be further reviewed and detailed in deliverables due by M8 (described
below ), which will elaborate specific dissemination plans for these groups:

Deliverables under WP1 that amdevant for D&C

Deliverablel.2 Dissemination & Communication PfanPrimary Producerglue inM8).
Deliverablel.6 Report on impact of the D&C plan for Primary Produciess inM36).

Deliverables under ViRhat are relevant for D&C

Deliverable2.1 Dissemination & Communication PfanDistributorgdue inM8).
Deliverable?.7 Report on impact of the D&C plan for Distribui@kse inM42)

Deliverables under V@Rhat are relevant for D&C

Deliverable3.1Dissemination & Communication PfanProcessorg&lue inM8).
Deliverable3.6 Report on impact of the D&C plan for Procesgiduis inM45).

Deliverables under WIRhat are relevant for D&C

Deliverablet.1Dissemination & Communication PfanWholesalers/Retailefglue inM28).
Deliverablet.5 Report on impact of the D&C plan for Wholesalers/Retdiliexs inM48).

Deliverables under VRhat are relevant for D&C

Deliverableb.1 Dissemination & Communication PfanConsumergdue inM8).
Deliverables.5 Report on impact of the D&C plan fdonsumergdue inM51).

1.3 Dissemination & Communication objectives

The main objectives of tHlSTERMssemination and Communication Plan §)\#e:

To cevelop a comprehensive communication strategy: provide effective tools, messages, and methods

for communication.
To dentify target audiences and stakeholders that banefit from the results produced ke

SISTER®oject and maximise the impact of the innovations developed. Disseminatel$i&=RS
project results among potential users, fostering the development of new market opportunities.

To review and describe thepecific actions that will support the communication strategy, its target
audiences, and its KPlIs.

To cefine strategies to extend the communities reached during the implementation of the project and
after its completion. This will be done through the i&fin of actions to contribute to the knowledge
base for shaping the policy, supportthg reduction of Food Loss and Waste in all stages of the Food

Value Chaiim Europe.

To establish and review clear KPIs that help measieeprogress, impact, and accomplishment of the

dissemination & communication of the project.

1.4 Internal communication actions

Internal communication actions seek the effective communication among participants within the project.

AITIIP will oversee thieternal communication of the project as Work Package 9 lestkthe coordinating
beneficiary(Project Management).

8
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Some examples of what this type of actions involves are:

General Assembly and project meetings organisation.

Support to the continuous camunication among all partners.

Collaboration and information exchange between project partners and with the EU Commission.
Storage and organisation of all information exchanged.

Facilitation of project related information to all partners to improve detisiaking processes.

9y 02dzN} 3SYSyid G2 LINRB2SOi LI NIYySNR G2 RAAGNRO
execution.

Internal communication Tools

Ordinary meetings and extedinary meetings if needed. At least
twice a year the GA and EB must meet. General Assemblies should be at least one per y&ar a face
face meeting, although with the COMI®pandemic, meetings can be held online or hybrid.

If it isrequired that a formal notice, consent, or approval shall be given, such notice
shall be signed by an authorised representative of a Party and shall either be provided personally or
sent by mail with recorded delivery or telefax with receipt acknowledgemen

There have been settled four general list
where partners can communicate with all partners depending on the matter concerned.
consortium@sistersproject.eu, administration@sistersproject.eu, tecl@sistersproject.eu,
dissemination@sistersproject.eu.

the consortium partners will communicate directly with
specific partners in activities that do not need the whole consortium involvement. Any change of
persons o contact details shall be notified immediately by the respective partner to the coordinator.

A mailing list per work package has been prepared and shared with all consortia to
facilitate the adequate person to contact for each task\atri
The communication between the Parties may be done by means such-nmasl evith
acknowledgement of receipt, which fulfils the conditions of written form, or others such as phone calls
or video calls.

A SISTERS SharePavas set up for this purpose to make communication and dissemination
procedures for the SISTERS partners as easy and as fast as possible. SharePointhasadcloud
service, hosted by Microsoft that partners can use as a s@tace to store, organize, share, and
access to the project information from any device. In addition, this allows to use applications such as
Microsoft Teams and shared calendars that eases the internal communication.

1.5 External Communication actions

ExternalCommunications include actions targeted to people or entities in the project's external environment.
These actions include those covered inBWPthe Grant Agreement: Ta8kl (Dissemination activities) and

8.2 (Project Communicationys well as in Task.6 26, 3.6, 4.3, 5.4 he actions will be coordinated by
INNOVARUNWAES leader) and areélescibed in further detail in the coming sectiosActions.
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2 Target audiences

The SISTER®C Plardifferentiatesamongst4 main stakeholdegroups:(1) stakeholders withinhe food
value chair{primary producers, processors & distributors, retailers & wholesalers, consui@msademia
(3) policy makersand(4) agroup composed of general audiences (without technical background).

The tone of alBISTER@8lated communication will biaformatve, descriptive, andptimistic(or positive?)
showing a clear focus on achieving the expected impacts and communicating them efficiently. The tone used
in each communication activity will be adapted to the specific target audience.

Further details about a | | D&C

Measuring our progress.

activiti es dandkdBvkelgpeda rinreSedlianssc us s e «

2.1 The oFood Value Chain 6 audiences

2.1.1 Primary Producers

This group coversgaicultural producers (farmers) of fruit Begetables, dairproducts,and fish & meat

products.The goal of the D&C actions regarding this audievitébe to farget the firststageof the value
chain: address foolbsses from a bottorup approachandto test theshort-chain platformand promoting a
campaigrfor reducing surplus food normally produced.

Examples afelevantagriculturalprimary producers outside the consortium are listed in t8hihile the D&C

actionsto reach this audience is presented in Table 4.

Table 3: European (and associated countries)

agricultural producers

Producer Country | Contact Link

FRUTARIA Spain frutaria@frutaria.com https://frutaria.com/
Coopera,tlvas Agroalimentarias Spain faca@faca.es https://www.faca.es/

de Aragon

Unidn de Agricultores y : .

Ganaderos de Aragén Spain uaga@uagaragon.com https://www.uagaaragon.com/
Union d'e Pequefios Agultores Spain jmroche@upa.es https://www.upaaragon.es/
de Aragn

COPA COGECA Belgium mail@copacogeca.eu https://www.copacogeca.eu/
Cultivar Spain info@cultivar.net https://cultivar.net/
VICAMPO France +33559 33 37 53 https://vicampo.fr

JH Wagenaar Netherlands +31 228 565 500 https://www.jhwagenaar.nl/
AN S COOP Spain an@grupoan.com https://www.grupoan.com/
Patatas Melendez Spain +34 983 812 920 https://patatasmelendez.com/
Frutas y verduras Castel Ruiz Spain contacto@castetuiz.com http://www.castetruiz.com/
CIACAM France info@ciacam.fr https://www.ciacam.com/
Casi Beans Belgium info@casibeans.com https://www.casibeans.com/
Legumbres El Maragato Spain +34987 60 30 12 https://www.elmaragato.com/
Legumbres La Pedriza Spain +34 956 53 129 htps:/, /WWW'ang?”tOS'apedr'za'
Legumbres Jose Abril Spain contaco@melkocha.com.c https://www.nGkocha.com.co/
Raimundo & Maia Lda Portugal info@raimundomaia.com | https://www.raimundomaia.com/

Table 4: Actions addressed to primary producers

(See KPlIs in Section 6 Measuring our progress ).

Action Purpose

Audiovisuamaterials

producers

To cevelop graphic materials/videos to reach

10
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Action ' Purpose ' Type|

Abstracts To inform througtEIP AGRI practice Abstracts C

Workshops To educate and infornf.g., How to sell online your non calibrafedts? How c
SISTERS represent a dtevard and a change for young farmers?

Fairs To promote theproject. E.g.: FRUIT LOGISTICA, Foodex C

Publications in sectorial | To inform and educaté.g.: Agricultura, Journal of Agriculture &odd c

magazines Research

Final event To pesent final outcomes D

Mass media coverages | To pomote and broadthe project and increase its general impact C

Press release To broad project communicatiorsboutrelevant developments C

Project website blog To inform aboutipdates &resourcesrelated to the project to build a digital c
presence

Social media (Facebook . . . -

& Instagran) To inform aboutatest news andorojectupdatesand to build a digital presence| C

Notes: D -Dissemination; C
the actions included in sect

-Communication; D&C - Dissemination & Communication

ion 4 Actions.

2.1.2 Industry (1): processors & distributors

*Further detail and KPlIs of

This firstindustry group coverBuropean distributors & processors of fruitv&getables, dairy products, and
meat& fish products value chain links where improvements in containers/packdwyitige prgect work can
produce positive impacts in food loss & waste.

As a starting point, thB&Cplan of theSISTERSoject has identified a series wibrella organisations that
connect to relevant industry audiencésdcessors distributory. The audiences will be revised and updated
during the first year of theproject. In the consortium,retailing & wholesaling industry community

represented bfEROSKI,

RIBEREBRO & PROEXPORT.

Table 5: European (and associated countries) relevant processors & distributors

Entity Country \ Contact \ Link \
Asociacion de Fabricantes . . ]

. 1 Spain info@aecoc.es https://www.aecoc.es/
Distribuidores
Food+i Cluster Spain | comunicacion@clusterfoodmasi.g https://www.clusterfoodmasi.es/
Crevel Germany clients@creveleurope.com https://creveleurope.com/
EUPPA Belgium mail@euppa.eu https://euppa.eu/
PROFEL Belgium profel@profeleurope.eu https://profel-europe.eu/
FRUCOM Belgium info@frucom.eu https://frucom.eu/

Table 6: Actions addressed

Action Purpose

to processors &  distributors (See KPIs in Section 6 Measuring our progress).

Type

Audiovisuamaterials To cevelop graphig materials/videos to reach D&C
Pracessors & distributors

Workshops To educate and infornf.g., How to seelosses during transport C

Fairs To pr(_)mote theproject. E.g.: ALIMENTARIA, ANUGA, Fruit AttraBimmsed c
material conérence

Publications in sectorial | To inform and educaté.g., Food Logisticiurnal of Foo&@rocessing and c

magazines Preservation, Bioplastdagazine

Final event To present final outcomes the project D

Mass media coverages | To pomote and broadhe project and increase its general impact C

Press release To broad project communicatiorsboutrelevant developments C

Project website& blog To inform aboutipdates &resources related to the project to build a digital c
presence

f;(lz(ls(ljlr;edlaT(thter & To inform aboutatest news andorojectupdatesand to build a digital presenc{¢ C
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' Purpose

Events: sectorial events

To promote and foreneral projectommunicatiorand engagement with
stakeholders

*Further detail and KPIs of the actions included in section 4 Actions.

2.1.3 Industry (2): retailers & wholesalers

The second industry groupcludessupermarkets, hypermarkets, afmtal grocery shops Europe value

chain links where improvements in retailing dynamics (food productsisalestock, and exposition) work
can produce positive impaats reducingood wastageln the consortiumyetailing & wholesaling industry
communityis representedby EROSKI.

Table 7: European (and associated countries) relevant wholesalers & retailers
Entity \ Country  Contact Link \
AMC Group Spain info@amunoz.com https://www.amcgrupo.eu/en/
EuroCommerce Belgium | bastings@eurocommerce.eu https://www.eurocommerce.eu/
EDEKA Germany | info@edeka.de https://www.edeka.de/
Egro.pea-n Marketing Switzerla emd@emd.ch https://www.emd-ag.com/
Distribution nd
AUCHAN France serviceclient@auchan.fr https://www.auchan.fr/

Table 8: Actions addressed

to wholesalers & retailers (See KPIs in Section 6 Measuring our progress).

Action ' Purpose Type |

Audiovisuamaterials To cevelop graphlt_: materials/videos to reach D&C
Pracessors & distributors

Workshops To educate and inforn.g. Selectindoods in a sustainable way C

Fairs To promote theproject. E.g.ALIMENTARIA, ANUGA, food Rétaild C

PUb“C"’.‘t'ons in sectorial To inform and educaté&.g. Alimentaria, Journal of Fo®toducts Marketing C

magazines

Final event To pesentfinal outcomes D

Mass media coverages | To pomote and broadhe project and increase its general impact C

Press release To broad project communicatiorsboutrelevant developments C

Project website& blog To inform aboutipdates &resourcesrelated to the project to build a digital C
presence

Social medialfwitter & | To inform aboutatest news andorojectupdatesand to build a digital C

LinkedIn presence

Events: sectorial events To promote and foreneral projeccommunicatiorand engagement with C

stakeholders

*Further detail sand KPIs of the actions

2.1.4 Consumers

included in section 4 Actions.

This group includgsuropean consumers of fresh afgdd products (fruit, vegetables, me&tfish, anddairy)
the endof the value chainThe goal iso reachconsumergso generateawareness and engagement from the
finaldemand side of the equatidn order to encourage and promotehanges irtheir dynamics after using
SISTERS labelling schemes.

Table 9: European (and associated countries) relevant consumers
Entity \ Country Contact \ Link \
Organizacion de Consumidores . . .
g . y Spain informacion@ocu.org | https://www.ocu.org/
Usuarios
Unién de Consumidores de Aragon Spain info@ucaragon.com | https://www.ucaragon.com/
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Entity \ Country Contact \ Link \
European Community @onsumer , _
P . ty Belgium info@eurocoop.coop | https://www.eurocoop.coop/

Cooperatives

DECO Portugal | deco@deco.pt https://deco.pt/
residenza.nazionale@ . .

Adiconsum Italy . _ . @ https://www.adiconsum.it/
adiconsum.it

ADOQAssociazione Nazionale per la . . .
& P info@adocnazionale.it

5AFSal S ftQhNRSy Italy _ https://adocnazionale.it/
adoc@pec.it

Consumatori) adoc@pec.

The Romande Consuneederation Switzerland | +41 21 331 00 90 http://www.frc.ch/

CEIP (Centar za edukaciju i informiran; . .

. - + : .
L2 GNE O ST 0 Croatia 385 31750106 https://ceip.hr/
Lithuanian Consuménstitute Lithuania | info@vartotojai.lt https://wvyw.vartotmm.It/en/h
ome-english/
InfoCons Romania | office@InfoCons.ro https://infocons.ro/
Union of Working Consumers of Greec  Greece info@eeke.gr https://eeke.qar/en/

Table 10: Actions addressed to wholesalers & retailers (See KPIs in Section 6 Measuring our progress).

(Action  Pupose ____Type

Audiovisuamaterials To ckevelop graphlg materials/videos to reach D&C
Pracessors & distributors

Workshops To educate and infornfE.g.,Consume better, reduce waste

. To promote theproject. E.g.ALIMENTARIA, ANUGA, Bioculttwapsense 2022,

Fairs C
Pangborn 2023

Publications in sectorig To inform and educaté&.g. ECommerce, Food and Consumer Science, c

magazines Consumers magazine
To educate inlifferent education institutions about

Educational course home economics and env. issues in relatofood waste food conservation & C
pack end life

Final event To pesent final outcomes D

Mass media coverageg To pomote and broadthe project and increase its general impact C

Press release To broad project communicatiorsboutrelevantdevelopments C

Project website blog To inform aboutipdates &resources related to the project to build a digital c
presence

Social media (Faceboc To inform aboutatest news andorojectupdatesand to build a digital presence C

& Instagran)

*Further detail sand KPIs of the actions included in section 4 Actions.

2.2 Academia

The academia group includéschnological Centregesearchersaanduniversities irEurope The exchange of
knowledge and lessorearnt with academic audiencesill benefit the research community, facilitating
deeper understanding of the processes developed. The godbigyai audiences able to use and implement
the research work developed by the project beydinel SISTERS timeasp

In the consortium, the academic community is represented®y and KTH Then, examplesf relevant
academia entities are presentedthe following table.

Table 11: European (and associated countries) relevant academia targets

\ Range Contact
Université . +32(0)81 62 21 11 | https://www.gembloux.uliege.be/cms/c _4039827/fr/gemblc
- Belgium - :
de Liége; x-agrobio-tech
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Link |

Universita
degli Studi di
Catania

Italy

+39 (95) 800 644 59

https://www.unict.it/en/

Sapienza
Universita di
Roma

Italy

+39 064458 5984

https://www.uniromal.it/it/paginastrutturale/home

Uniwersytet
Rzeszowski

Poland

jkinal@ur.edu.pl

https://www.ur.edu.pl/en

Universitate
a de Stiinte
Agronomice
si Medicina
Veterinara
din Bucuresti

Romani

contact@usamvcluj.i
0

https://www.usamv.ro/index.php/en/homeng

SAFRhe leaderin charge of the dissemination actions of greject(Task 8.1)will continue to review these
institutions as well as they widbnductan exhaustivein-depth researchthroughout the first year fothe

projectin order to find relevant organisations to guarantee an effedtivget of academic audiences for the

LINEY2GA2Y 2F GKS tNRr2SO0Qa NBadzZ Ga

Table 12: Actions addressed to academic audiences

(See KPlIs in Section 6 Measuring our progress).

Action Purpose Type |
Scientific publications | Production of scientific publications to promote results in academic circles. D
Academic events To inform, present and promote project results D
Final event To pesent final outcomes D
Mass media coverageg To pomote and broadthe project and increase its general impact C
Press release To broad project communicatiorsboutrelevant developments C
Project website blog To inform aboutipdates &resources related to the project to build a digital c
presence
fi(r)]clz(lgljlr;edlamltter & To inform aboutatest news andorojectupdatesand to build a digital presence C
Events: sectorial event To promote and foreneral projeccommunicatiorand engagement with c
stakeholders

*Further det ails and KPlIs of the actions

2.3 Policy makers

TheSISTERSoject will contribute with sectespecific knowledge to the policy topics concerning agriculture,

included in section 4 Actions.

environment, sustainability, innovation, fostering an environment favourable for the adoptionsykteenic
innovation & strategies for each stage of Bwod Value Chain.

To effectively maximise the impact of this knowledge development, it will be necessary to target specific
relevant policy figures regarding agricultared innovation in Europgvho are able to impact policy toward

food loss & waste redition. Audienceswith influence over policy for th8ISTERSoject includerelevant
policy offers, Eldepresentatives, locglovernmens.

The goabf establishing a solid connection with policy makets build synergies with the other key funded

projects of the Green Deal call, as well as with other relevant regional / national / EU projecotpoatzhtly,
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establishing a combined coordination witie European Commission bodies and established platforms,
targeted to maximize the impact of this action.

SAFEthe leader oWP7 synergies with the European Commission services andebhgtiied and relevant
projects hascompiledin M5 a specifimapping file for relevant stakeholderbich serves as a starting point
for Tasks 7.1, 7.2 and 7.3.

Table 14: Actions addressed to policy makers (See KPIs in Section 6 Measuring our progress).

Action Purpose Type

In coordination with WR&, policy Promotion of results in newsletters, interr@mmunications &

contacts and briefs, events with releval meetings organisatiorloinform and present the project, D

policymakers, EIP dissemination event| application to networks, informative activities

Final event To pesent final outcomes D

. To pomote and broadhe project and increase its general

Mass media coverages . C
Impact

Press release To broad project communicatiorsboutrelevant developments | C

. . To inform aboutipdates &resources related to the project to

Project website blog . - C
build a digital presence

Social mediaTwitter & LinkedIp Tp .|nform aboutatest news andorojectupdatesand to build a c
digital presence

Events: sectorial events To promote anq foregneral projeccommunicatiorand c
engagement witlstakeholders

*Further detai Isand KPIs of the actions included in section 4 Actions.

2.4 General audiences

The D&C Plan of tHf®ISTERSoject also considers the importance of reaching a broader spectrum of general
audiences not related to the project: citizens, students, professionabpgroot related to the tackled
AYRdza G NR S& X L yaddNGBnentirg gdlicatiogal phiigaghin dhese audience group about the
challenges anssuegegardingood loss & waste as well as the benefits belired-arm to Forlstrategywill
support the future of the work developed once the project ends as well stsoitsterm impact.

Table 15: Actions addressed to all audiences, including the general public  (See KPlIs in Section 6 Measuring our

progress).
Action Purpose H Type
Audiovisua(communication) To inform & generate engagement through C
materials graphic materials
Final event Present final outcomes D
Mass nediacoverages To pomote and broadthe project and increase its general impact C
Press release To broad project communicatiorsboutrelevant developments C
Project website blog Tp .mform aboutipdates &resources related to the project to build a c

digital presence

Social media (Facebo&k To inform aboutatest news andorojectupdatesand to build a digital c
Instagram) presence

*Further details and KPIs information of the actions is included in section 4 Actions.
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3 Messages

The content and messages in this sectiame beerapprovedby the SISTERS consortium in the D&C
guidelines documentxhich has already been completadddistributedwith all partners on M5)They

can be usedor general publications. Any other content or messages MUST BE VALIDATED by the D&C
Leader before publishing.

Generally, these messages ca b KSft LJF dzf T2 NJ & Y l-attidles hSidgakirkes, LJdzo f A
newspapers, radio slgbr for social media content creation.

3.1 What does the SISTERSproject do ?

SISTERS anEU funded projecwith 18 European partners from 8 European countries that soms
reduce food loss and waste in the maiages of the Food Value Chain in Europe through innovations
targeted to eactstageof the chain: new tools to primary producers for promoting direct and Short
Chain sales (farmers); new technatad) innovations in packaging for processors and retailers; and
awareness campaigns for retailers and consumers on food loss and waste.

SISTERS an R&8IA project (Research and Innovation action) that has been funded under the topic
H2026LGGD6-1-2020¢ dTesting and demonstrating systemic innovations in support of thetearm

C2N)] { (endlSilfogiée B WSRdzOAy 3 F22R f2aa8Sa IyR ¢l adsS I
including consumption, while also avoiding unsustainable pacdag SISTERSBoject will last 4.5

years. It started in November 2021 and will end in April 2026.

3.2 What is the problem ?

Food Loss & Wastis a fafreaching problem with tremendous costs at each stage of the Food Value
Chain Production, Processing, Mating (i.e., retailing and wholesalinGdnsumption andLogistics
To tackle this problenthere is a need for a systemic innovation

Although in the food value chain the occurrence of food waste duringghsumption stages
considered the most harmfudince a lot of resources have been invested in the previous value chain
stagesthe early and intermediate stages generate large amounts of food losses.

When looking at fresh produce, most fruits and vegetables are wasted during the production stage
because markefactors force farmers tproducesurplus every yede.g., up to 33% af + NJXycopsh Q
can beleft unharvested.

This food surplus can represent more t120%6 of the EU production, leading farmers to lose a large
part of theirinvestment. So, the discarded food, whislin still satisfactory conditions, éxpensive
economically, ecologicallgnvironmentally)and socially.
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33 The SI STERSOG approach

In SISTER8e will implementfive innovative strategiesone at eachstage of the food chain, to
systemically address the challenges regarding food loss and wedgéestanding their dynamics and
maximizing the uptake of solutians

SISTER@II design the 1st European Short Chain Platform for farmers to sebtieiwisediscarded
production, favouring local economies

Smart and reusable food containers will be designed to diminish food losses during transportation,
maintain bulk andgpacked food in ideal conditions with new accurate sensors allowing immediate
reaction.

Moreover, to improve the preservation and quality of food a set ebaged and homeompostable
packaging solutions will be created reducing their potential negatpa&cits in the environment.

A novelSISTER®:al of Excellence will promote sustainable practices among refBikeisformation
provided to the consumers with QR and dynamic labelling incorporated in the packaging is expected to
impact onthe susainability awareness oétailers and consumerthusreducing the discard of food.

With thesecrosssectorial innovationsve will achieve an ambitious environmental & economic impact
of the current dynamics in the food systemnuduting to the reduction ofood loss & wastand to
change the unsustainable consumer behaviours.

3.4 Which partners are involved in the SISTERS project?

TheSISTEREDNnsortium is formed by an international and multidisciplinary range of public and private
institutions (primary producers, industries representative for each link of the food value chain,
universities, technology centres, government agencies, NGOSs).

TheSISTERBonsortium is composed of eighteen partners: ten Small and Medium Enterprises (SMES),
two Research Technology Organisatiaws NonrProfit Organisationgwo Universitiesandtwo large
companiesfrom eight different countries throughout Europe (Spain, Italy, France, Belgium, Sweden,
Croatia/reland,and Switzerland).

AITIIP (ES) is the coordinator of 8ISTERSoject. AITIIP is a ngmofit private entity that aims to
increase competitivenssof the companies in thadustryof moulds and plastic parts manufacturing
and as well as to spread knowledge and to transfer the #mowfor the industryto face new
technological challenges.

These are all thpartners of the SISTERSject and the countries they are from:

AITIIP Centro Tecnolbgico (g®)ect coordinator, Agence Bbkrvices (FR), Riberebro Integral S.A.

(ES), PROEXPORT (ES), Munster Technological University (IE), Rebus Labs AG (CH),(ERRBIOLI
BIOMI d.o.o0 (HR), ITC Packaging s.l. (ES), KTH Royal Institute of Technology (SE), Natureplast SAS (FR),
EROSKI (ES), Fondazione Edmund Mach (IT), Laboratori Archa s.r.l. (IT), Enco Consulting s.r.l. (IT),
INNOVARUM (ES), Safe Food AdvocacyeeMrSiB.L. (BE) and GAIA BioMaterials (SE).
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3.5 Specific messages for the identified target audiences

3.5.1 Specific messages for the Food Value Chain links

SISTERG®Ill providenew systemic innovations to reduce the food surpha marketfactors force
farmers to growevery year anthat represents more thafi0% of the EU production, leading farmers
to lose a large part of their investment.

SISTERS will design the 1st European Shait Platform for farmers to sell theitherwise
discarded production, favouring loeglonomies, providing access to nutriti@msl healthy food to the
less favoure@onsumers.

SISTERSII providenew systemic innovations to cowaffective conservation meass (such as proper
oxygen barrier, humidity &mperature thresholds, etc.) to guarantee the maintenance of food
product quality that will ultimately reduce fobosses

SISTERS witthplement snart and reusable food containers to diminish fdodses during
transportation, maintairboth bulk and packedood in ideal conditions with new accuraensors
allowing immediate reactioMoreover, to improve the preservation agdality of food a set of bio
based anchome-compostable packagingolutions willbe created reducing their potentiakgative
impacts in the environment.

SISTERA@I providenew systemic innovations fight the causes of food waste linked to retailing which
range from inadequate room cditions (e.g., unreliable cold chaiw) packaging breakages during
distribution from processors.

SISTERS viiliplement anovel Seal of Excellenttet will promote sustainable practices among
retailersand will helpto reduce food loss and wastghich currently islue to themarketrestrictive
aestheticstandardsandoverly selective customers

SISTERAIl providenew systemic innovations teduce food loss and waste duritige consumption
stage of the food value chaiAnd thus, provide consumers with fresher, Kasging food options.

SISTERS willovide consumerwith QR,and dynamidabellinginformationincorporated in the
packagingvhichis expected tanfluencesustainableractices thusreducing the discard of food.

3.5.2 Specific messages for academia

The SISTER®ject will contribute to scientific research and innovation in the different stages of the
Food Value ChaiBy providing a solution to reducing Food Loss & Waste through systemic innovations
with applicatons in every link of the supply chain. Namely:

1. Design & implementation of thkst European Sho@hain Platform for farmers
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2. Design & implementation of smart and reusable food containers with new accurate sensors
allowing immediate reaction.

3. Creation of bidbased and homeompostable packaging solutions to reduce its negative
impact in the environment.

4. Implementation of a novel seal of excellence to promote sustainable practices among retailers.

5. Implementation of QRs and dynamic labellingoodf packaging to impact consumers for
sustainabilityawareness.

3.5.3 Specific messages for policy makers

The SISTERS projextpports technology development and research policies that: (1) promote
innovation in rural areas; (2) credtigh qualified jobs and economic development in the primary sector
acrossthe EU; (3) supporsustainable business practicts reduce Food Loss & Wasted the
developmentof new policies in line with the principles of the Farm to Fork Strateépvour the
bioeconomy Moreover,{ L { ¢v@ork il support the development of new policies that faviur
achievement ofin ambitious environmental &onomic impact of the current dynamicsthie food
system, contributinga thereduction ofFood Loss & Was#and to change thensustainable consumer
behaviours.

3.5.4 Specific messages for the general audience

The SISTERS project aims to reduce food loss and waste in the main stages of the Food Value Chain in
Europe througlinnovations targeted to each link of the chain:

New tools for primary producers for promoting direct and Short Chain sales (farmers); new
technological innovations in packaging for processors and retailers; and awareness campaigns for
retailers and consunme on food loss and waste.

SISTERS will be a key EU project addressing the problem in a holistic way, reducing Food Loss & Waste
by 27.4% and CO2 emissions by around 20% in the case.studies
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3.6 Messages update:

Project dissemination activitiggask8.1) will pay close attention to the achievement of project
milestones to produce the necessary publications in the media (social media, website), in peer reviewed
journals, industy magazines, or in eveni®his ighe list of milestones of the project:

Table 16: list of the project milestones

Deliverable 8.1 | D&C PLAN

potential results for dissemination

MS | Title WP # Due Partner
No. month

MS1 | Successful launching thie project WP9 M1 AITIIP
MS2 | Correct functioning ahe short chain platfornprototype WP1 M27 BMS
MS3 | Correct functioning ahe BulkBox WP2 M27 MTU
MS4 | Correct functioning ahe StoreBox WP2 M36 MTU
MS5 | Correct performance dhe packaging solutiordeveloped WP3 M42 AITIIP
MS6 | Satisfactorghelflife extension of fooghroducts optimised WP3 M42 AITIIP
MS7 | Successful creation &fynamic Label WP4 M48 EROSKI
MS8 | Good practie guidelines fowholesales/retailersreated WP4 M48 EROSKI
MS9 | Successful creatioosf SISTERS SeaEgtellence WP4 M48 EROSKI
MS10 | Good practisguidelines foconsumers created WP5 M48 EROSKI
MS11 | Successful creation of@R label for consumers WP5 M48 EROSKI
MS12 | Packaging complies witlome composabilityequirements WP6 M54 ENCO
MS13 | Successful contact witarget EC servicestarget projects WP7 M54 SAFE
MS14 | Webpage successfully launched WP8 M6 INNOVARUN
MS15 | Final event organised WP8 M54 INNOVARUN

Relevant results for dissemination will start becoming available startvig4. Approximatelythree

months prioito the achievement of the mileston®\NOVARUMill get in touch with the main involved

partners to discuss options for the dissemination of the-camfidential content related to the action.

This moment will also ke opportunity to review audiences as well as open access requisitegin cas

of scientific peer reviewed publications.
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4 D&C Actions description

4.1 Introductory note on online & o ffline channels

4.1.1 Online -only channels

Online channelsvill includethe project website, social media actions and video development and
promotion. Together, these grospf actions will helpo build a strong SEO positioning for SISTERS
project.Quality internal and external links, social media reputation and curated content will be the base
of a solid organic online strategy for the project.

Some examples of keywords for SEO positioning and the creation of #hashtags MeSiaci
platforms are

4.1.2 Mixed channels

Most of the actions will use and benefit from bath That includes
audiovisual materials, press releases and mass nmmeiations scientific publications,academic
eventsand events with policy makerBuropean Innovation Paerships(EIB dissemination evenjs
and networking activities.

4.2 Communication actions

4.2.1 Website & blog

A project website is a dynamic porwith all thekey information that the target audiencefould
receive It is a practical reference tool; all project partners can refer to it in events or in individual
meetings. Besides, content can be easily updated and distributed through online emganga(ls or
social media).

The website is also a gresaturce of information for all project partners on the last news of the project,
updates oflissemination and communication materials, the visual identity of the project and/or on any
major event.

By M of the project April 2022, the webpage& blog of the project will be online at:
. The CMS to be used for the webpage will be WordPress, which offers a wide
range of pages, themes, widgets, and plugins.

The structure of the website will be optimised so that user Experience (UX) as well as the User Interface
Design (Ul) will be both help create a responsible, attractive, and easy to access webpage for all target
groups: from those familiar with webpagesldaachnologies to those who might find digital resources

a bit more daunting (for examplagriculturalproducers).Some basic pages the website will include

are:
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- Home Pagelt will include a summary of tt&#STER#0jectand approach

- Workplan Thispage will show a description of the work packages (objectives, leading partner, and
duration).

- Partnerss ¢KAa LI 3IS gAff akKz2¢g I+ 9dz2NBLISFY YIFLI £20F (A
description.

- DisseminationThis page will contain tf®STER8levant publications and peer reviewed articles.

- Media This page will gather auditsual materials such: videos, flyers, and posters.

- NewsPb bSga O2yOSNYyAy3d (GKS LINRP2SO0Qa RS@OSt2LIVSyi

- Contact.This page willnclude contact information of the webpage manager and D&C leader
(INNOVARUM) and of the project coordinafdi (If.

Image 1: screenshot of the SISTERS project webpage

S Home Work Plan Partners Dissemination Media Blog

=y - .

Y5 8-3-®

SISTeRS ..~

Systemic Innovations for a SusTainable
reduction of the EuRopean food waStage

——

What is the
goal?

The SISTERS project aims to reduce food loss and waste in the
main stages of the Food Value Chain in Europe through
innovations targeted to each link of the chain:

New tools for primary producers for promoting direct and Short
Chain sales (farmers); new ical i in

for processors and retailers; and awareness campaigns for retailers
and consumers on food loss and waste.

Explore the workplan
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4.2.2 Press releases & media coverage - Communication

Press releases are official statements issued to newspapers/magazines or to other media giving
information on a matter, in this, on tHeISTERSoject. In total, the project aims to delivémpress
releaseshroughout the project implementation: the first one after project launch with informative
purposes (M1), a second obg the end of the first year of the projgd#l12-M15), a third one by the

third year (M36M32) and final one after the Final Event of theject (\Vb4).

Additionally, all partners are welcome to do their I8 TERBoject press releasdsthey have the
approval of the D&C Leader and the Project Coordinator and include:

The mention of the Eflinding
A brief project description and objectives
The consortium composition

Partners must send a draft of the publication to the D&C Leader anBrtject Coordinator 7 days
before expected publication. They will check if the information and attached pictures (if any) can be
published!

Apart from the project press releases;

SISTER#rtners will
need to send the article/content to INNOVARUM (Communication partner) before publication for
review andapproval. Lastly, partners should also send the published article/link/ content to
INNOVARUM for proper communicationaihgh the project social media channels as well as for
documentation for future reporting.
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4.2.3 Social Media

The SISTERS project will open 4 Social Media Accounts for communication purposes: a Twitter, a
Facebook, amnstagram, and a LinkedIn accoupf\FEthe leader of the project dissemination (Task
8.1)will coordinate withiNNOVARUNWPS leader) for content planificatiofts a first stepSAFE will

share by the end of Apriig) a sociainedia Calendar with the planned po@tsiblicationsfor 2022.
INNOVARUMwill meet periodically with SAFE to update the social media calendar as the
communication and dissemination of the project move forward.

4.2.3.1 LinkedIn - SISTERS

Linkedlncounted with 660 million members in 2019, 206 million (31%) of them in Etitdpeane the
platforms with the highest number of EU Funded project accounts and EU Institutions accounts.

LinkedIn is a social platform fully oriented towards professmurgloses. It allows the user to create
longer posts (around 600 characters per post), to publish articles, photos, and videos. It is also possible
to send a request to broadcast live videos to a specific audience. It is especially used for B2B
communication purposes with 52% of users between agegl9.8Besides, more than 70% of users
count with higher university studies. Thitsyill be a strong online tool to connect especially with

industry audiences ( agricultural producers associations), academic audie nces and policy

makers.

SISTERS2dzyilda ¢AGK | a{K2gOl a8 @LUnk8itPajeATSdSEIRESga 2 (K S
and identity colours are included in this LinkedIn product page, together with the EU logo and the
acknowledgement to the EU Funding.

SISTERSinkedIn Account : https://www.linkedin.com/showcase/sistees-project/

X‘f:‘z-ﬁ—_@

S

SISTERS

Systemic #Innovations for a #SusTainable reduction of the #EuRopean #foodwaStage # #H2020
#EUFunded GA 101037796

&8 :followersiny
( V Following ; More

Home About Posts Videos

1 LinkedIn Statisticéittps://news.linkedin.com/aboutis#statistics
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4.2.3.2 Twitter - @SISTERS_EU

Twitter is also one of the social platforms with ktighest number of EU Funded project accounts and

EU Institutions accounts. It has a professional focus and B2B communication structure, but it also
counts with a wide variety of neprofessional profiles. Besides, Twitter allows shorter posts with a
maximum of 280 characters and the publication of videos and pictures. This structure makes Twitter
one of the main sources of lasiinute news and quick updates for the professional and- non
professional public. Twitter also allows to broadcast live videospeciis audience.

63% of Twitter users are between ages 25 and 65 and 57% count with university levet Eudibs.
reasons above, Twitter will not only beedficient tool to reach professional audiences (industry,
academi a, policy madk genesak audiencbsu with @ol scientific/technical
background.

SISTERG&Ill have arindependent Twitter accourat handled by INNOVARUM. T®ISTERS&go and
identity colours are included in this the Linkedioduct page, together with the EU logo and the
acknowledgement to the EU Funding.

SISTERSwitter Account: https://twitter.com/SISTERS EU

¥ % 8-3-9

Edit profile

SISTERS

@sisters_eu

¢ Systemic #Innovations for a #SusTainable reduction of the #EuRopean
oodwaStage [l H2020 | EU funded ¥ GA-101037796

&3 Agricultural Service © European Union (& sistersproject.eu/comingsoor
[ 1nined Navemher 2021

2 https://sproutsocial.com/insights/newsociaimediademographics/#Twitter
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4.2.3.3 Facebook - SISTERS

Facebook is aocial mediavhich allows users, who sigip for free profiles, to connect with friends,

g2N)] O2ffSI3dSa 2N LIS2LxE S (KS& R2y Qi 1y263 2yfAy
articles, as well as their own thoughtsd opinions with hownany people they lik&acebook has over

1 billion usersBesidest allowslargerpostsa 0 f-Bk&8postg€ > pulblicktion of videos and pictures.

This structure makeBacebook a great platform to stay on topnefvs and quick updates footh

professional and neprofessional publiwithin your networkC OS0622 1 Qa Yy Sé dza SNJ I NI
second lavest of all social platforms (only 0.8% in 2021)

73% of collegeducated Internet users are on Faceboahd tvo-thirds of adult users consume news
through Facebook (and nearly otiérd do so regularly) For the reasontisted above,Facebookwill
more specificallipe anefficient tool to reach general , both young and adult , audiences with no
scientific/technical background.

SISTERS&Il have arindependentFaceboolkaccounthandled by INNOVARUM. TBESTERGgo and
identity colours are included ithe LinkedIn product page, together with the EU logo and the
acknowledgement to the EU Funding.

SISTERBacebook Account: https://www.facebook.com/Sister$02441948942120/

X 58-89

Sisters

Agriculture © Send message

Home Reviews Videos Photos More *

3 https://sproutsocial.com/insights/faceboddtatsfor-marketers/

26


https://twitter.com/OLEAF4VALUE
https://www.facebook.com/Sisters-102441948942120/

SIS:EQRS Deliverable 8.1 | D&C PLAN

4.2.3.4 Instagram - @sisters_eu

Instagramis a popular photsharingsocial media/toothat connect youwith brands,influencers,
leaders, friends, family, and moré is one of the most popular platforms for advertising and
showcasing your product/service and reaching a wider and younger audience. Cunstatiyam has

1 billion monthly active useend500 million active dailysers Plus83% @ Instagram users say they
discover new products and servidgbdsough Instagram The algorithm helps you get discotleem
quicker anceasier.

67% of people ages I8, 47% of people ages 3®, 23% of people ages % use Instagram For
the reasons abovénstagramwill more specificallipe anefficient tool to reach general  , both young
and adult, audiences with no scientific/technical background , as well as bigger institutions
such as universities.

SISTERSIl have arindependentnstagramaccountat handled by INNOVARUM. BISTER&go and
identity colours are included the LinkedIr{or Instagram as weli®oduct page, together with the EU
logo andthe acknowledgement to the EU Funding.

SISTER®istagram Account: https://www.instagram.com/sisters eu

sisters_eu m

30 posts 40 followers 87 following

SISTERS

Systemic #Innovations for a #SusTainable reduction of the #EuRopean
#foodwaStage
& Agrifood & Bioeconomy
Eu H2020 | EU funded
<+ GA-101037796
www.sistersproject.eu/comingsoon

4 https://blog.hootsuite.com/instagrardemographics/
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The initial steps to build theontent strategy of the project include:

1. Development of content for a series of 10 to 20 posts (adapted for the structure and purposes
of each social media channel) with visual content (related images to the text of the post) with
different basianessages of the project. These messages will be scheduled separated in time
and used as a basic resource of content about the project goals (independent to project news).

2. These messages can be used to start building awareh#iss goals ofSISTERShd on the
issues thait seeks to solve.

3. Once awareness is built, it is possible to start communicating the activity of the project. The
targeted audience (depending on the social media channel) will be more receptive and
understand better the materiaSISER$ providing

4. ¢KS &.larx0 aSaal 3Saé¢ Laida OINOttobSremitin@Rt | I Ay
is recommended to pay attention to the programm{mgaking sure that the same message has

not already been posted shortbefore and to make small updates in the messages or the
images occasionally.

5. The Basic Messages, together with posts related to the activity of the project partners and the
dissemination of the results of the project, will build a solid content strategy.

The Project Social Media accounts will highly benefit from the support of its project partners:

bigger institutions with existing online connections and a stronger follower b ase. INNOVARUM

gAff adzLILI2NIG Fff LI NIGYSNEQ LI NGAOALI GA2Y KNP dz3
mention their respective project actions.

4.2.4 Communication materials

INNOVARUM will provide all partners withoa that includes the series of
audiovisual materials for all partners to use in events and in other relevant communication actions.
The complete (August2022) of

the project and covers standard project presentation, 1 roll up, 1 flyer, 2 posters and 2 infographics.

The content of the flyer, posters, and sl will be general, informative and will respect the basic
colours and visual identity of thegpect. Fundamental and essential features will be:

- Name, title, and logo of the project.

- Project duration (Start and end date)

- Grant Agreement (GANumber

- EU Funding acknowledgment and EU IQgRY)

- Name and location of the project coordinator andhaf project partners.
- Contact information: project coordinator and communication partner.
- Project main goals.

Sarting on M24 onwards and as the project starts producing results, INNOVARUMNaidtatenew
materials to showcase projentsults. Besides, INNOVARUM will continuously review opportunities,
relevant content and messages that need to be communicated to create new materials.
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All promo materials will be freely available at the project web@egides, the Data Management Plan
prepared by M6April 2022 will specify the type of data created by the project, the public or private
access to it and the platforms used, ensuring Open Access to-aibniicential data created through
the project

4.2.5 EBEvents (conferences, fairs, workshops)

Sectorial Events & Participation in specific sectorial conferences, workshops, trade shows or fairs to
promote General project communication and engagement with stakeholdersfqagrindustry,
academia, or policy maks).

Table 20: Sectorial events

Event ‘ Country ‘ Closest date Link
E-uropean . UK FEB 2023 vv_ww.wplqroup.cqm/am/event/european
Biopolymer Summit biopolymersummit/
Salén Int tional .
ﬁaéon fn g?a;:& France | FEBMAR 2023 https://www.sabn-agriculture.com/
RETASTE: RETHIN
FOOD WASTE Greece | 20-21 OCT 2022 https://retaste.qgr/
Conference
https:// .expofoodtech.com/exhibit/exhibit
Food 4 Future Spain | 17 MAY 2022 DSSWWW.EXP XX
food4future/
Alimentaria . . .
Spain 26-29 SEPT 2023 | https://www.alimentariafoodéch.com/
FoodTech

INNOVARUM will track relevant events and coordinate partners to assure the achievement ¢
as well the impact of the project. In this context, the D&C Plan @IBEERSBoject encourages
all partnersas experts in their field with lalfregional understanding and connectiettssuggest
and select the events they wish to participate in withSh8TERSoject
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4.3 Dissemination actions

4.3.1 Scientific publications

SISTERSIll engage withscientificpublications targeted tahe academic circles, disseminating the
knowledge created, allowing academic target groups a deeper understanding of the processes and
technology development carried out by the project. As a #lllecer reviewed publ ications of the

SISTER®roject will be open access following the requirements of the European funding
program me H2020.

TheD&C Plan of thBISTERfBoject encourages altademigartners to start consideringgtion starts

in M24) andstart selectngthe publications they find most suitable for the project: thatis, ER®ill

count on the academic partnersd expert.ithearticlesdo experi e
complete this action. SAFEas leader of Task 8.1. Dissemination activities will oversee the

implementation of this action ~ supported by INNOVARUM and AITIIP.

Any research in the field of sustainalsleemistry & engineering, innovative food, science & emerging
technologies, fooghackaging and shelf life, food research, international microbial biotechnadogy, f
waste management, food & consumer scienedll be closely monitored by SAFE by engaging with
other projects partners and through the connections established in the wagkaups.

As a starting point, this D&C Plan includes a list of relevant peer reviewed journals Bl SRS
publishthe results

*Table 18: Peer-reviewed journals for SISTERS

Journal Link

Journal of Agricultural Science | https://www.longdom.org/agriculturasciencefood-research.html
and Food Resech
Journal of Food Processing & | https://www.walshmedicalmedia.com/foggrocessingechnology.html
Technology
International Journal of Waste | https://www.walshmedicalmedia.com/internatior@urnatwaste

Resources resources.html

Advances in Recycling & Waste | https://www.hilarispublisher.com/advancésrecyclingwaste
Management management.html

Environment Pollution and https://www.omicsonline.org/environmertollution-climate-
Climate Change change.php

Journal of Waste Recycling https://www.imedpub.com/resourcerecyclingandwaste

management/

*SAFE will continue to review these journals  within the first year of the project  as well as they will continue
to investigate to find relevant options to guarantee an effective outcome for the promotion of the
Projectds results.

4.3.2 Academic events

Participation in specialisettademiaonferences, sminars, posters presentationspesters, etcill
enable the project to target stakeholders within #ggi-food sector, potentially reaching end useas
gStt a AG oAttt aSNBS Fa | 1Se& YSSAy3a LRAyYyd ¥F2N
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SAFEwill overseethe developments of new conferences that are not announced ipédrming
partners of relevant opportunities.

Table 19: Academic events

Event Country Closest date Link

Annual European https:// .european
ual Europ Germany | 6-7 DEC 2022 | - Do-WLEUIOD

Bioplastics bioplastics.org/events/eubponference/

International Waste https://waset.org/wasteand-landfilt

Management & Landfill Switzerland | 28-29 JULY 2022 managemenionferencein-july-2022-in-

Symposium zurich

EFFoST Conference Ireland 7-9 NOV 2022 | https://effostconference.com/

The Future of Food Belgium 16 JUNE 2022 | https://eitfutureoffood.eu/
https://www.akademie

AGRO Conference fresenius.com/events/detail/produkt/23r

"Behaviour of Pesticides il Online 1516 JUNE 2022 d-internationatakademiefreseniusagro-

Air, Soil and Water" conferencebehaviourof-pesticidesin-air-

soitand-wate/

European Recycling

Spain 15 JUNE 2022 | https://www.euricaisbl.eu/
Conference

https://ilsi.eu/event/7thinternationat
symposiurrmon-food-packaginescientific

7th International

Symposium on Food Online 3-6 MAY 2022 .
. dev elopmentssupportingsafetyand
Packaging . .
innovation/
SUM 2022 6th https://circulareconomy.europa.eu/platfg
Symposium on Circular rm/en/newsandevents/allevents/sum
ymp Italy 1820 MAY 2022

Economy and Urban 20226th-symposiurrcirculareconomy
Mining and-urbanmining

4.3.3 Actions with policy makers

Actions with policy makers are mainly to be coordinated with W)y SAFB! includespolicy
contacts and briefs, events with relevandlicymakers, EIP dissemination eveirismore detail, this
includesestablishing a map aftakeholders relevant for the projeehéntion in the audience section
for Policymaker3.

The objective is to have a dhtse with fellownetworking contacts and policy makers to strengthen

the connections between SISTERS and othefuritléd projects as well as with the European
Commission and other relevant stakeholders. The plan with this mapping file is to use it as a starting
point to esablish connections for the following actions related to policy makers:

i Coordinating communication and engagement campaidre campaign will present the
projedQa 3I2Ff & GAGK Aland iavitel forScyllabOratidng (rdtiflutions) 2 v &
policymakers, and stakeholders) but show the problenmaticind food loss & wasteand
plastic packaging, raising awareness on the matter.

9 Curating policy briefd&Results will be published for policymakers tgt cégional and national
level to support implementatioaf their policies in alignment with the Farm to Fork strategy.

At least two policy briefs on the situation on food waste to be sharedheitGommission. The
first policy brief will be developed by M8, and the second one by M24, in line with the discussion
developed through the Working Groups
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1 Set at least two meetings with officials fréime European Commissiomorespecificallyfrom
the Unit on Farm to fork strategy (SANTE.DDG2.D.1)

9 Establishing working groupetween the consortium of the other Eunded Green Deal
projects to foster theinformation exchange. Meetings will be planned ev&mnonths to
discuss progs Within thesegroup meetings, everyroject participant will share ideas and
perspectives related to its own project, with the hope of stimulating the wordthar
participants involved in the WG.

9 Organising 4 webinars during the project:

» Combating fod waste and losses at the primary production level

» Best practices on the production level, sustainable food packaging as a solution to
combat food waste?

» Marketing and food retailers, how to reduce food waste without losing profits?

» Helping consumers adoptore sustainable consumption habits to reduce food
waste.

One webinar will be orgaseid each year of the project duratioand for each stage of th@luechain,
ensuring that all partsf the food chain areaddressedand that all relevant stakeholders get a chance
to exchangedeas and experiencedgth actors working in theame area. This wiister deeper inter
European cooperation.

Additionally, national, regional, and local figures with policy influence will also be targeted
through the networks and contacts of the project consortium. This level of officers and policy
activists will be easier to reach, and their impact can later transcend to higher levels at EU
level.

Table 21: summaries of acti ons to be organised with policy makers

Type of action IGE Deadline
Conferences 2 M54
Meetings with EU officials 2 M12 and M24
Policy Briefs 2 M8 and M24

4.3.4 Final event

The final event will be organised by the progmbrdinator AITIEP, summarising the outcomes of the
project. Key stakeholders from all audience groups will be invited to the gwarimum of 50
attendees. In casehere wasa sudden peak in COVIDB cases, the final evewbuldtake place online.
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5 Mitigation Measures for COVID -19

The D&C Plan of theISTERSoject includes mitigation measures for COY@0mpact on the D&C
actions (mainly osite actions). Main acs relevant foproject D&C include:

5.1 Bvents

In this regard, actions that could be affected the most are offline events: actions that require person to
person contactiNNOVARUM (D&C Leader) will carry out a review looking intca@@28e years to
come to re-evaluate the event landape and find opportunities for project promotion.

The consortium is awardadt the event landscape has changed dramatically during-202Q: many

events have been postponed, but many have become online digital versions (both trade show and
conference lik event). It is to be seen how this situation evoageis is now slowly going back to regular
norms it is possible that new event formats become common even after the dO\f&hdemic is
completely under control.

5.2 Printed materials

It is possible thatjue to lack of offline events, the need for printing materials is reduced. If thés is
case, thélan willraisethe internal target for total downloaded materials from web, increasing actions
to maximise its impact.

However, as the pandemic is slowly being under control, we can see again a rise in the number of print

materials.That is, asmany eventseturnedto in-person protocols since 2022 began.

5.3 Final event

This Plan foresedhe possibility of amnsite Final Everwith the option to attend virtually. s still
under furtherevaluaton in terms othe potential impact of COVD®, as the uncertainty level is kstil
relatively high. Therefore, it is undenstiable if there are partners who prefer not to attend in person
Futurereviewsof this Plan wikvaluateif any updatesire necessary.
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6 Measuring our progress

Monitoring of theD&Cactionsand its designated KRlIl be carried out through the follow upy INNOVARUMf the action@implementation every 3 month3his section
covers some of the reference necessary tools and térgsogress mondring

6.1 Summary of WP8D&C actions, KPIs and impact by audience groups

Deliverable 8.1| D&C PLAN

Thefollowing tablesummariss all project communication actions and KPIs and links the audience groups and actions developed in the Impact sectiomGAahdfin
this D&C Plan, with the impact indicators to measure progress for project reporting.

Table 22: summar y of WP8actions and KPIs

ACTION

DESCRIPTION

AUDIENCE

TIMING

‘ CHANNEL ‘

IMPACT GROUP*

ACTION

EQUIVALENT**

R s Scientific papers in relevant fields to . Academic M24- Online 5 scientific I . Technical & peer
Scientifigoublications ) Academia . - Sientific community . S
promote/present project results. partners M54 Offline publications reviewed publications
Academic events Promote/prese_nt project results in Academia Academic M12- Onl_lne 15 events Scientific community Participation t_o a
conferences, seminars, posterpesters. partners M54 Offline conferencéseminar
Actions with polic In coordination with WR8, policy Online Organisation of a
policy contacts and briefs, events with relevant Policy Makers ENCO, SAF| M1-M54 . >5 actions Sientific community webinar with relevant
makers - - - Offline .
policymakers, EIP dissemination events. policy makers
Final event Description of main resuilts of the project ar Al audiences AITIIR; All M54 OnI!ne 50 attendees Tq pe rewewgd per Organisation of a
future steps. Project closure. partners Offline activity-All audiences conference
Comrr_1un|cat|on Informative: visual engaging content All audiences INN.- SAFE| M3-M54 Onl_lne 10 materials General public Flyer
materials Offline
Nonscientific and non
Promote the project and increase its gener Online peerreviewed
Mass medianentions he proj S 9 All audiences All partners | M1-M54 . 50 mentions General public publication
impact& communication Offline -
(popularised
publication)
Presgeleases Broad project communications: relevant All audiences INN.q SAFE M1-M54 Onl!ne 4 (one each Media Press Release
developments - AITIIP Offline year)
Events: sectorial General project communication Agrifood industry, Online Industry,_sment!ﬂc Organisation of a
- . . All partners | M6-M54 . 5 events community policy
events and engagement witetakeholders academia, or policy makers Offline makers workshop
Project website Inform: updatesp%()rj(;i(t)urces about the Allaudiences INN. M6-M54 Online 30k visits Ceneral public Website
Project blog Inform: updates& news on the project All audiences INN. M6-M54 Online 40 posts General public Blog
Soglal media (Twitter Inform: last news and updates Industry, academia, policy INN. M6-M54 Online Twitter: 400 General public Social Media
& LinkedIn) makers followers
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ACTION
*

ACTION DESCRIPTION AUDIENCE COORD. TIMING ‘ CHANNEL ‘ IMPACT GROUP EQUIVALENT*

LinkedIn450

followers

Social media General audiences, primar 4('):(’;1 %ﬁgxﬁs
(Instagram & Inform: last news and updates C P ) INN. M6-M54 Online . General public Social Media
Facebook) producers, consumers Instagram:

300 followers

*Impact Groups available in the EU Funding & Tenders Portal

other.

**Actions in the EU Funding & Tenders Portal include:

video/film,brokerage event, pitch event, trade fair, participation in activities organized jointly with other EU project(s) and other

include scientific community (higher education, research), industry, civil society, ger#i@l policy makers, media, investors, customers and

organisation of a conference, organisation of a workshop, press releassiantific and nompeerreviewed publicatiofpopularised publication),
exhibition, flyer, training, social media, website, communication campaign (e.g. radio, tv), participation to a conéetmipatign to a workshop, participation to an event other than a conference or a workshop,

Table 23: summary of WP1 -5 actions and KPIs

ACTION

DESCRIPTION

ACTION EQUIVALENT**

Task 1.6: Fostering

'stemic innovation for primary prod@&s-M36)

TYPE AUDIENCE

IMPACT
COORD. TIMING  CHANNEL KPI GROUP*

Dissemination . . . . Online . . .
materials Develop graphic materials/videos to re&bducers Primary producers BMS¢ INN. M8 Offline 5 Civil society Infographic
. . . M32 & Online . . Technical infographic
Abstracts EIP AGRI practice Abstragcfmomote project results Primary producers INN. M51 Offline 25/55 Civil society publication
E.g., How to sell online your non calibrafients? How BMSC INN.- Online
Workshops SISTERB8present a stefiorward and a change for Primary producers ' M12 . 2 Civil society Organisation of a workshop
RIBEREBRO Offline
young farmers?
Fairs E.g.: FRUIT LOGISTICA, Foodex Primary producers INN.- M6 Online 5 Civil socie Participation in a fair
9 ' P PROEXPORT, Offline v P
. . . . Nonscientific and nopeer
Publications E.g-: Agricultura, Journal of Agriculture &odd Primary producers INN.c AITIIR M16 On|.|ne 5 Civil society reviewed publication
Research BMS Offline . L
(popularised publication)
Task2.6: Fostering systemic innovation for distribut@#31-M42)
Dissemination . . . 4 e INN.- Online .
materials Develop graphic materials/videos to redistributors Industry: Distributors PROEXPORT M31 Offline 5 Industry Infographic
. _— R INN.- Online I
Workshops To inform & promote relevant findings Industry: Distributors PROEXPORT M31 Offline 2 Industry Organisation of a workshop
. . _— i INN.- Online L .
Fairs To inform & promote relevant findings Industry: Distributors PROEXPORT M31 Offline 5 Industry Participation in a fair
INN.- Online Nonscientific and nowpeer
Publications To inform & promote relevant findings Industry: Distributors y M31 . 2 Industry reviewed publication
PROEXPORT Offline ) -
(popularisegublication)
Task3.6: Fostering systemic innovation fmocessors (M34145)
Dissemination . . . . Online .
materials Develop graphic materials/videos to redtiocessors Industry: Processors INN. M8 Offline 5 Industry Infographic
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ACTION DESCRIPTION TYPE AUDIENCE COORD. TIMING CHANNEL KPI (IBMRF:?S; ACTION EQUIVALENT**
Workshops E.g.How to safe losses during transport D Industry: Processors INN. M6 8;::2: 2 Industry Organisation of a workshop
. E.g.: ALIMENTARIA, ANUGA, Fruit AttraBiobased . PROEXPORT Online T .
Fairs material conf. D Industry: Processors RIBEREBRO M6 Offline 5 Industry Participation in a fair
- . Nonscientific andhon-peer
Publications E.g.Food Loglstlca,_.]ourn_al of F.OOd . D Industry: Processors INN.¢ MTU- M16 Onl_lne 5 Industry reviewed publication
Processing and Preservation, Bioplastgazine AITIIP Offline . L
(popularised publication)
Taskd.3 Fostering systemic innovation feholesalers/retailers (M3¥148)
Dissemination . . . . . Online .
materials Develop graphic materials/videos to re&tttailers D Wholesalers/Retailers INN. M8 Offline 5 Industry Infographic
Workshops E.g., Selecting foods in a sustainable way D Wholesalers/Retailers EROSKISAFE M6 8;::22 2 Industry Organisation of a workshop
. . . EROSKISAFE Online L .
Fairs E.g.: ALIMENTARIA, ANUGA, food Rédaid D Wholesalers/Retailers RIBEREBRO M6 Offline 5 Industry Participation in a fair
- . . Nontscientific and nopeer
Publications For example: Allmentarla,_ Journal of Févdducts D Wholesalers/Retailers FEMc ARCHA M16 Onl.me 5 Industry reviewed publication
Marketing AITIIP Offline . N
(popularised publication)
Taslkb.4: Fostering systemic innovation famnsumers (M43451)
Dissemination . . . BMS¢ FEMg Online .
. Develop graphic materials/videos to re&bnsumers D Consumers M8 . 8 Customers Infographic
materials INN. Offline
Workshops E.g., Consume better, reduce waste D Consumers EROSKIFEM M12 82::22 2 Customers Organisation of a workshop
Fairs E.g: ALIMENTARIA, ANUGA, Biocultura, Eur ¢ b Consumers FEM- EROSKI M6 OnI_lne 5 Customers Participation in a fair
Pangborr2023 Offline
. . Nonscientific and nompeer
Publications ECommerce, Food and Consumer sci Sumers D Consumers BMSC FEM- M12 Onl_lne 10 Customers reviewed publication
magazine EROSKI Offline ) o
(popularised publication)
To teachin different education institutions aboibme SAFE FEM- Online 1lin
Educational course economics and env. issues in relatiofW, food D Consumers M24 . multiple Customers Educational course training
; . AITIIP Offline
conservation & pack erlide schools

*Impact Groups available in the EU Funding & Tenders Portal include scientific community (higher education, research), industrysedidty, general public, policy makers, media, investors, customers and

other.

**Actions in the EU Funding & Tenders Portal include:  organisation of a conference, organisation of a workshop, press releass;iantific and nospeerreviewed publicationpopularised publication),
exhibition, flyer, training, social media, website, communication campaign (e.g. radio, tv), participation to a confetiiuatign to a workshop, participation to an event other than a conference or a workshop,
videof/film,brokerage event, pitch event, trade fair, participation in activities organized jointly with other EU project(s) and other

To summarize, the following table presents the total sum of allSMP&C actionto have a clear understandindj the total number of materialeventsthat will be created
and/or organised to meet the established KPIs succesbifutlye end of the projedM54).
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Table 24: total sum of WP1-5 actions altogether

ACTION TOTAL TOCOMPLETEBY END OF PROJECT OR DESIGNATED DUE DATE
Dissemination materials 28 materials (flyers, infographics, posters, videos)

Abstracts 80 practice abstracts

Workshops 10 workshops

Fairs 25 fairs

Publications in sectorial
magazines/relevant media
Educational course 1 in multiple schools

27 publications

The actions in the proje@td D NJ y i fotese&I $hig Blghid not originallyincludeactivities plannedor the following action indicators in the Funding & Tenders
Portal: organisation of a conference (other than a final evemt)munication campaig@and participatiorio an event other than a conferendair, trade shover workshop.
That said, th&®&Cplan of theSISTER®oject will be open to adaptation and changes if actions as the listed aboveeeared necessary.

To evaluate and keep track of the progréS$NOVARUMill keep an active communication line with all partners. Additiomaily,vARUM will request all partner s to inform

of the D&C actions inwhich they have been involved (done every 6 months ) by filling out a simple excel file ( see Annexes ). This file will provide information on the type of actions,
audience groups involved, and number of people impacted through it.
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6.2 Timeline of actions

The following tablgresentsatimeline including a general view of WIP8D&C Actionsve havecompleted as of now

Table 25: timeline for WP8D&C actions implementation

M9 M12 M15 M18  M21 | M24 M27 M30 M33 M36 M39 M42  M45 M48 M51 M54

Scientifigoublications 15
Academic events 15
Actions with policy maker 1 1 2 2 More than 5
Final event 50 attendees
Communication materials 1 2 10
Mass medianentions 1 1 50 mentions
Press releases 1 4
Events: sectorial events 9 5 events
Project website blog R is;it;lt'Shed 30k visits + 40 post;
TW: 400, LI: 450,
Social medighannels ;’V:Iggblf‘gﬁ :"N';Z FB;c 400, IG: 300
ollowers

Up until now K6 of the project) we have completed a total of 1 press releabe\t theSISTERS Kick Off Meeting), 2 mass media memi@isEconomista, CORDES),
communication materials (roll up, flyer and posteg)have participated in 9 sectorial evefRE€I'SEuropean Food & Beverage PackaJiRANSFIERE 20PPth Conference

of the Research and Innovation Framework Program of the European lA#d®eminai\dvanced Factorigsve have completed the project website & blog as well as we
have established allgbcial media channegxx)with continuous relevant publications about the project.

In the following table26) there is a general overview of the duration of theddmsation & Communication tasks included in Y8P&ompared to the duration of WP8
activities. More details about the specific acti@ml thetimingfor starting and concluding these actiomdl come inM8 deliverables.

Table 26: timeline for Task 1.6, 2.6, 3.6, 4.3, 5.4 D&C actions implementation

24

M1 MONTHS | M25 M26 M27 M28 M29 M30
GAP

Task 1.6
Task 2.6
Task 3.6
Task 4.3
Task 5.4
wWP8
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6.3 Actions tracking

In this sectionthere are different tablew/hich serve as examples of how all D&C actions will be monitored.

Table 27: progress of WP8KPIs achievement

Deliverable 8.1| D&C PLAN

M3 M6 | M9 | M12

Scientifiqpublications

M15 M18 M21 M24 | M27 M30 M33 M36 | M39 M42 M45 M48 M51 M54

5 scientific publications

Academic events 15 events
Actions with policy makers >5 actions
Final event 50 attendees
Communication materials 10 materials
Mass media mentions 50 mentions
Press releases 4 (one each year)
Events: sectorial events 5 events
Project website 30k visits
Project blog 40 posts

Social media (Twitter & LinkedIn)

Twitter: 400 followers
LinkedIn: 450 followers
Facebook: 400 followers
Instagram: 300 followers

Scientific publications

5 scientific publications

Academic events 15 events
Actions with policy makers >5 actions
Final event 50attendees
Communication materials 10 materials
Mass media mentions 50 mentions
Press releases 4 (one each year)
Eventssectorial events 5 events

Table 28: progress of WP1 -5 KPIs achievement

Action M3 M6 M9 | M12 | M15 | M18 M21 M24 M27 M30 M33 | M36 | M39 M42 M45 M48 M51 M54
Task 1.6: Fostering systemic innovatic -
for primary producer§M25-M36)

Dissemination materials 5
Abstracts 25/55
Workshops 2
Fairs 5
Publications 5
Task2.6: Fostering systemic innovatior| -
for distributors(M31-M42)

Dissemination materials 5
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M18 M21 M24 M27 M30 M33 | M36 | M39 M42 M45 M48 M51 M54

Workshops 2
Fairs 5
Publications 2

Taslk3.6: Fostering systemic innovatior -
for processors (M34145)
Dissemination materials

Workshops
Fairs
Publications

Task4.3 Fostering systemic innovatior -
for wholesalers/retailers (M3K148)
Dissemination materials

Workshops

aNno|o

Fairs

a1 N oo

Publications

Task 1.6: Fostering systemic innovatic -
for primary producergV25-M36)
Dissemination materials

[ee]

Workshops

Fairs

Publications 10

Educational course 1

Table 29: no. of people impacted  tracking of total impact by audience groups

Audience group
Primary producers

Industry: processor& distributors
Industry: vholesalers & retailers
Consumers

Academia

Policy makers

General public
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/Partnerso obligat.

7.1 Obligations as per Grant A greement

Table30: D&C obligations as per @resentsthe basic obligations of the partners regarding Communication

andDissemination

Table 30: D&C obligations as per GA

ACTIVITY GRANT AGREEMENT |

Protection of the resultg Visibility ofFunding Article 27

Applications foprotection of resultgincluding patent applications) field by or on behalf a beneficiary
include:

G¢KS LINR2SOG fSFRAY3 (2 GKAA FLWIXAOFGAZ2Y KI .
FYR AYyy2@FiA2y LINRPINFYYS dzy RSNJ INIyd FINBSY!

Expbitation of results Article 28

If results are incorporated instandard the beneficiary concerned must ask the standardisation body
include the following statement in information related to the standard:

GwSadz Ga AyO2NLIABIOSIRSRY T/ RA yaAG IFWRIYNR dzNP LIS
AYYy2@FGA2Y LINPINI YYS dzyRSNJ IANI ydG FANBSYSyd |
Dissemination of resultsopen access visibility ofFunding Article 29

Each beneficiary must ensure open access (free of chatipe access for any user) topeer reviewed
scientific publicationeelating to its results.
The bibliographic metadata must be in a standard format and must include each of the following
mentions:

- GKS GSNXa&a a9 dzNandds I2yWR!T 22 Vi ndHNIED €

- the name of the action, acronym, and grant agreement number

- the publication date, length of embargo period if applicaite

- apersistent identifie(DOI).
Anydissemination of resulign any form, including electronic) must:

- Display tle EU emblem. When displayed together with another logo, the EU emblem must f
an appropriate prominence.
*Please see section use of the EU emblem of the present document.
- Include the followingtexti ¢ KA & LINP 2SO0 KI & INBNERIISH SR | F/di
HnHn NBASENODK YR AYyy2@0FGA2Yy LINRINI YYS dz
- LYRAOIFIGS GKFG AG NBFESOGa 2yfteée GKS | dziK2
may be made of the information it contains.

Promotig the actiory, visibility ofEU Funding Article 38

Anycommunication activityelated to the action (including in electronic form, via social media, etc.) «
anyinfrastructure, equipment and major resultsided must:
- Display the EU emblem. Whdisplayed together with another logo, the EU emblem must ha
appropriate prominence. It is displayed in ANNEX | of the present document.

- Include the following text:

41
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ACTIVITY GRANT AGREEMENT |

FOR COMMUNICATION ACTIVITIEK A & LINR2SOiG KIF & NBOSA @ SHorizénd:
HnHn NBASFENODK YR AYyy2@0FGA2y LINBIANFYYS dzyRSI
FOR INFRASTRUCTUREK A & @AY F NI & G NUHzOG dzZNB 8 oS lj dzA LIYSy (i 8
NEOSAOPSR Tdzy RAy3a TFNRBY 9 dzNE LA innovatioy pragsérinde under gk
agreement No. 101037796

- LYRAOIFGS GKIFIG AdG NBFESOGa 2yteé GKS | dzi K2
for any use that may be made of the information it contains.

7.2 Establishing a Communication Representative

To make the internal communication actions more effective and efficient, each partner will select a
G/ 2YYdzyAOFGA2Yy [ 2yGl OGé GKI G g At f KFyRES |ff 5
2NBFYAAlF GA2Y O Yo KSR yai/l 20Mi¥edzyBAA G A02S (G KS LISNB2Y Ay Of dzf
and will be the person that the D&C Leader will contact in case it needs something related to Communication
from a partner.

Responsibilities:

i Be responsible for communication withthat entity, acting as the contact person between the entity
and the rest of the partners.
7 9yadaNB GKFG GKS SyiGArateqQa O02YYdzy AOFGAz2y 2o6f A3l
1 Consultandinforni KS O2y a2NIliAdzyQa O2YYdzyAOFGA2Yy NpaLRy s
of the communication & dissemination actidiesbe carried out by the entity representdaefore
implementing any D&C actiohs + OG Ay 3 & F aallSF{SNE F2N GKS 4
1 Compile its respective communication activities every 6 motittmigh the form provided by
INNOVARUM (Partne8)l

7.3 Activity notification tothe D &C Leader

All partners must notify the D&C Leader when:

i They plan to attend an event: as soon as possible, ideally no later than 15 days in advance.

1 They plan to make a g release: minimum 7 days in advance. The Communication Partner
(INNOVARUM) must check that the Press Release complies with each of the Grant Agreement
obligations. Project partners must wait for approval from the D&C Leader (INNOVARUM) or Project
Coordirator (AITIIP before sending any press release.

i1 They plan to make any Scientific Publication (or general publication: 45 days in advance as per Grant
Agreement indications. For more detail, please cAadie30: Dissemination obligations included in
the Gant Agreement.

7.4 The Communication Coordination Team

TheCommunication Coordination Teascomposed by the Project Coordinator (AITIIP) and the responsible
partnerAy SIF OK ¢g2NJ] LI O1F3S F2N (KSAdtinmBicatlds Teamvdlde o/ 2 Y
also the referencgroup for D&C issues and will meet at least once every 6 months to discuss progress,
activities, and ideas.
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ByM4 the Team will be fully established, and the first official meeting will take pl&té af the project
after the SISTERSssemination & Communication Plan is deliveteccoordinate the preparation of the
Tailored Communication Plamgluded in WP1, WP2, WP3, WP4 & WP5.

Some topics that will be discussed in every meeting will be:

»

»

»

»

Updates on latest events, fairs, or conferences.

PJRFGSa 2y LINRP2SOGQa NBadzZ Ga 2N G6Sada G2 Lk
LINP2SOGQa of230

Identification of relevant magazines, workshop topics and organization.

Discussion of D&C KPlstwsure the correct tracking of actions.

If needed, The Communication Coordination Team will meet on a more regular basis (possibly every 2 months)
at the time ofthe peak of dissemination & communication activjtiebere thereis a high demandor

planning
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8 Visual identity : a summary

¢2 LINBaSyia || O02KSaA@S @QAradzat ARSyiGAGe 2F GKS LINR2
main dissemination and communication actions have been preparedVifhal Identity Guide contains
information on how and when to use the visual identity, as well as the files so all partners can download, install
the fonts, and make use of the colours.

Main elements of the visual identity of the project include a seledcif colours, a font, and the project logo
(Figure 1: SISTERS colourstgpmagraphy

Century Gothic Century Gothic
Century Gothic Century Gothic

Century Gothic
Century Gothic

32497
DDE2F6

Figure 1. SISTERS colours and ypography

Figure 2: SISTER®go

A 2 4 A 9~

tF NIYSNAR | NB SELISOGSR (G2 F2tt2¢ GKS AYyRAOLFGAZYyA

dissemination and communication actions. In case any project partner has questions aheytsitould
contact the D&C Leader, INNOVARUM.
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